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The City Council appoints a City Manager to manage the City on a daily basis and implement the 
policies and programs enacted by the Council. The City Council also appoints a City Clerk and a 
Finance Officer.

The City provides a full range of municipal services, including general government, public safety 
(police and fire), street and drainage maintenance, solid waste collection, recreation, code
enforcement, and water and sewer utilities.

The Pooler Development Authority, a legally separate entity, was created by the City to improve 
the standard of living for all citizens of Pooler by providing financing for affordable housing 
projects and other similar projects without tax increases to the citizens of Pooler.  The Pooler 
Development Authority is considered a component unit of the City of Pooler and is reported 
separately within the City’s financial statements.  Additional information on the Pooler 
Development Authority can be found in the notes to the financial statements (see note I.B.).

The City Council adopts and reports annual budgets for its general and special revenue funds as 
required by state law. Each fund is budgeted at the line item level but monitored at the legal level 
of control (the department level).  The legal level of control is the level at which expenditures 
may not exceed appropriations.

LOCAL ECONOMY

Over the past nineteen years, the City of Pooler has experienced unprecedented growth. In 2000, 
the US Census Bureau estimated the population of Pooler to be 6,239. As of the current census 
estimates, the population has more than quadrupled. Several new communities have been 
developed in Pooler which has also sparked commercial development and employment 
opportunities. The geographical location of the City combined with the quality of life benefits 
Pooler has to offer has contributed to the growth.

The City of Pooler continues to experience significant growth in residential and commercial 
development. The total number of new construction permits issued in 2019 remained steady 
with 2018 but were just below the 10-year and 5-year averages by 13.3% and 10.8% respectively. 
There are many plans in the works for more development within City Pooler limits, especially 
commercial development including office complexes, restaurants, and retail establishments.

The City of Pooler has 18 hotels to offer the traveling public on Interstate 95. Annual lodging tax 
revenues have increased 66.6% over the last five years. The City is anticipating $1,500,000 in 
lodging tax revenue in 2020. Local Option Sales Tax (LOST) revenue is the city’s largest source of 
revenue. LOST revenue is expected to be approximately $7,000,000 in 2020. After the decennial 
census in 2020, LOST distributions will be renegotiated between Chatham County and the 
municipalities in the County. The City of Pooler expects to receive a higher distribution as a result 
of the negotiations due to increasing population and development within the City.
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St. Joseph’s/Candler opened the first phase of a micro-hospital project in Pooler that will offer a 
wide range of medical services. The multi-phase project that will be completed over a 10-year 
period and mainly serve the growing population in west Chatham and nearby counties. The new 
campus is expected to become a destination center for patients in need of medical services from 
across the region. The micro-hospital will also house medical offices and offer clinical services. 
Once completed, the 170,000-square-foot micro hospital will contribute to Pooler’s economic 
development by staffing approximately 100 employees.

The new GBI Crime Lab campus, a combined 66,000-square-foot facility comprised of a three-
story forensic crime lab and a one-story morgue, was completed in 2019. The Pooler lab replaces
the GBI’s existing Coastal Georgia regional crime lab, which was built 30 years ago on Mohawk 
Street in Savannah to analyze projectiles, drugs and biological samples recovered at crime scenes. 
The new facility will house up to 60 employees.

Future commercial development plans tentatively include new grocery stores, additional 
restaurants and retail business at the outlet mall. All these projects will help to stimulate the 
economy in Pooler, as well as make the city a more attractive place for families to reside. 

LONG-TERM FINANCIAL PLANNING AND MAJOR INITIATIVES

Adherence to the City’s financial planning, revenue, and expenditure policies has allowed the City 
to maintain a general fund unassigned fund balance of $21,284,999 or 93.5% of general fund 
expenditures. Management believes this balance will be vital to improving the city’s ability to 
deliver services to the growing population of the City of Pooler and as a buffer against unforeseen 
events.

The City has taken necessary steps to assure quality growth in Pooler. Infrastructure 
improvements to the water and sewer system have been made to accommodate the influx of 
new residents. The City of Pooler recently completed approximately $6,200,000 worth of 
improvements to the wastewater treatment plant bringing the current treatment capacity of the 
plant to 3.34 million gallons per day.  Planning for the next expansion began in 2019 and is 
expected to increase the treatment capacity of the plant to 6.223 million gallons per day.

As noted in prior years, City Council has adopted zoning ordinances which encourage planned 
developments for those property owners of large tracts of land. By professionally planning these 
projects, the owner can maximize the full potential of their land, and the City can accurately 
prepare for the growth. Currently there are six different planned communities within the city 
limits. Savannah Quarters to the south includes a golf community, a retirement village, and a 
master planned commercial/retail development. The Jabot Tract, also on the south end of town, 
has been master planned for up-scale single-family, multi-family and commercial developments. 
The Morgan Tract, located on the north side of Pine Barren Road, has primarily light industrial 
zoning planned due to its close proximity to Pooler Parkway, Interstate I-16 and I-95 and the 
Central of Georgia railroad, multi-family and commercial development is also proposed. Godley 
Station, located to the north, includes retail shopping developments and single and multi-family 
residential developments. Godley Station at build-out will include approximately 1,500 single-
family homes. The 589-acre Morgan Lakes planned unit development (PUD) is located on the 

A - 3



north side of Jimmy DeLoach Parkway and consists of a mixture of single-family and multi-family 
town homes. The 717.5-acre Wynn-Capallo Tract PUD is located on the north and south side of 
Jimmy DeLoach Parkway. The mixed-use development includes commercial/retail and 
approximately 764 residential development units.

AWARDS AND ACKNOWLEDGMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) awarded 
the Certificate of Achievement for Excellence in Financial Reporting to the City of Pooler for its 
comprehensive annual financial report for the year ended December 31, 2018. This was the 
eighteenth year the City has achieved this prestigious award. To be awarded a Certificate of 
Achievement, a government must establish an easily readable and efficiently organized 
comprehensive financial report. This report must satisfy both generally accepted accounting 
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement 
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for 
another certificate.

This report could not have been completed without the assistance of the entire administrative 
staff in various departments of the City. We would like to especially acknowledge the dedicated 
services and help of the staff members in the Finance Department. The Finance staff members 
are key components in the maintenance of the City’s accounting systems and records, and their 
contributions are invaluable.

Respectfully submitted,

Robert H. Byrd, Jr.
City Manager
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Mayor..................................................................................... Michael F. Lamb

City Council Members

Rebecca Benton, Mayor Pro-Tem..................................... Chair - Streets and Drainage

Bruce Allen.......................................................................... Chair - Planning and Zoning

Shannon Black.................................................................... Chair - Recreation

Larry Olliff........................................................................... Chair - Water and Sewer

Mike Royal.......................................................................... Chair - Public Safety

Stevie E. Wall...................................................................... Chair - Finance

City Manager......................................................................... Robert H. Byrd, Jr.

Finance Officer...................................................................... Christopher T. Lightle

Chief of Police....................................................................... Ashley Brown

Chief of Fire........................................................................... Wade Simmons

Director of Public Works....................................................... Matt Saxon

Director of Recreation.......................................................... Hugh Elton

Director of Human Resources.............................................. Caroline Hankins

City Attorney......................................................................... Steven E. Scheer

CITY OF POOLER, GEORGIA

List of Principal Officials

December 31, 2019
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